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INTENTIONALITY
STALLS AS
BUSINESSES
RECOVER 
It's no secret that COVID-19 has left
many in the lurch when it comes to
strategic planning, but to what
extent? How has 'survival mode' really
affected progress?

Turns out we can quantify these
metrics and (no surprises here) we're
drifting. Our data shows that
leadership teams are pouring focus
and resources into employee
engagement and culture , but these
changes have been made in haste and
may not stick. Additionally, many
teams report having less focus on
proactive and intentional management
of their business as it stands today,
leaving us wondering "What are we
striving for anyway?"

More focus and resources
spent on employee
engagement and culture
Less focus and resources
spent on vision, strategic
planning, and protection

Leadership teams are
reporting:

2.59
Average 

Operational Maturity 
Score (out of 5)

131 leadership teams reporting across General
Business, Healthcare, Non-Profit, and Financial
Advisory.
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THE HIGHEST SCORES
ARE BARELY CUTTING IT
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Today's business efforts are
lacking intentionality in

every category.
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Identify blindspots and key
influencers within your team.

Create a team alignment report to
illustrate alignment or lack there of. 

Deliver a playbook for how to
proceed with upcoming growth
strategies.

Now that you know Operational
Maturity can be measured, 
What can you do about it?

Here's how Journey can help:



www.journeysystem.com


